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Seend and St George’s  
Church of England Primary Schools’ 

 
PUPIL PREMIUM POLICY 

 

Seend and St George’s Church of England Primary Schools will provide a happy, caring, family 
environment where children feel inspired. We know that every child matters – whatever their 
skills and abilities, whatever their background and whatever their aspirations. Belonging to a 
safe and nurturing community, founded on strong Christian values, children will develop an 
array of skills that will equip them to meet the challenges of our ever changing world and to 
make their own positive contribution to our global society. 
  
Background 
 
The Government has used pupils entitled to Free School meals as an indicator for deprivation, 
and have deployed a fixed amount of money to schools per pupil, based on the number of 
pupils registered for Free School meals. This fixed amount of money has increased every year 
of the course of this current Parliament. This is currently set at £1,320 per eligible pupil. 
 
Principles     
  
The Staff and Governors of Seend and St George’s Church of England Primary Schools are 
totally committed  to ensuring  that provision is made which secures  the learning and  teaching 
opportunities  that meet  the needs of all of the pupils so that they all make maximum progress 
and reach their potential.   
  
Our school welcomes and shares the government’s aim of tackling all forms of disadvantage 
and working to ensure inclusion and equal access for all learners.   
  
We  recognise  that  the  pupil premium  funding  is  allocated  to  children  in  receipt  of  free  
school  meals  and  is  a  means  of  addressing  some  of  the  issues  associated  with  social  
disadvantage  and  in  particular,  in  narrowing  and  hopefully  eventually  closing  any  gap  in 
attainment where this exists. In making appropriate provision for this we also acknowledge that 
not all pupils in receipt of free school meals are socially disadvantaged.  We ensure that 
appropriate provision is made for pupils who belong to vulnerable groups, this  includes  
ensuring  that  the  needs  of  socially  disadvantaged  pupils  are  adequately assessed and 
addressed.  
  
We  also  recognise  that  not  all  pupils  who  are  socially  disadvantaged  are  registered  or 
qualify for free school meals. The Governors reserve the right to allocate the Pupil Premium  
Funding  to  support  any  pupil  or  groups  of  pupils  the  school  has  legitimately  identified  
as needing additional support to achieve improved outcomes in learning and/or wellbeing.   
Pupil  premium  funding  will  be  allocated  following  a  needs  analysis  which  will  identify 
priority classes, groups or individuals.   
  
Provision     
  
We are committed to excellence and the maintenance of high standards. We offer a wide range 
of provision aimed at enabling all learners to enjoy and thrive in learning and achieve their best. 
All our work through the pupil premium will be aimed at accelerating progress and moving 
children to at least age related expectations. Primarily this will be in English and Maths whilst 
also acknowledging the affect that behaviour, emotional development and attendance has on 
progress in this (and other) areas.     
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Rationale for decisions about provision   
   
Pupil Premium Funding will be used in the first instance to support the learning needs of the  
children  in  receipt  of  free  school  meals  who  need  extra  support,  however,  this  provision 
may well also include other children who have been identified as ‘vulnerable’.  
  
The  school’s  leadership  team  will  monitor  the  attainment  and  progress  of  all  pupils  and 
decide which pupils need additional provision and what  this provision will be. We use on-going 
and fixed point assessment to identify children’s learning needs and plan next steps in teaching. 
A range of additional support and resources / opportunities may be provided that is felt to best 
meet the child’s needs at the time through discussion with the class teacher and SENCO.  
  
We always seek to provide outstanding quality first teaching for all pupils. Timely, precision 
teaching intervention is also used to maximise pupils’ progress and attainment along with any 
other strategy chosen to address particular barriers to learning. 
  
When considering  the  deployment  and  funding  of  additional  support  through pupil premium 
and other school  budget  monies, we carefully take into account the following options in order 
to maximise the impact for the pupil:  
 

• Facilitating / supporting pupils’ access to education through 1:1 or small group work with 
either an experienced teacher or TA with a proven track record. 

• Facilitating / supporting pupils’ access to the schools’ curriculum including the purchasing 
of additional resources / staff training 

• Support in addition to the provision made in the classroom e.g. specific programmes or 
targeted interventions including those for emotional / behavioural needs 

• Additional opportunities to enhance or complement the school experience e.g. after 
school clubs, school trips etc.  

• Support from an outside agency 
• Encouraging regular attendance for those children where attendance is an issue 

 
Roles and Responsibilities 
 
We expect all members of our school community, particularly staff and governors to be 
committed to raising standards and narrowing the attainment gaps for our pupils. The head 
teacher has overall responsibility for the implementation of pupil premium. As such the head 
teacher will: 
 

• Encourage take up of FSM by working proactively with our parents and carers in a 

sensitive and supportive manner and to remove any potential barriers or stigma attached 

to claiming FSM.  Information regarding eligibility and potential benefits to the 

school/child will be provided in posters, emails, newsletters and on the school website. 

• Keep up-to-date with teaching strategies and research, which have a proven track record 

in narrowing the gaps in attainment and achievement and use this to inform future 

strategies to combat social disadvantage 

• Ensure all teaching staff are aware of which children within their class are in receipt of 

pupil premium and are aware of their responsibilities  in supporting all children in their 

class, including those who are socially disadvantaged 
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• Keep Pupil Premium high on the school’s agenda by ensuring it forms part of the school 

development plan and is included within performance management discussions with 

teachers and teaching assistants. 

• Ensure that during transition between classes and schools, those children who are in 

receipt of pupil premium, are high proiority 

• Liaise with the school business manager regarding the monitoring of the pupil premium 

budget 

• Ensure all monitoring of impact and reporting is carried out (see below) 

Monitoring and Evaluation of Provision   
   
Once decided, additional provision is monitored regularly by those staff providing support. 
Adaptations are then made as necessary. The overall effectiveness and impact is evaluated  
termly,  usually  through  pupil  progress  meetings  and  meetings  to  review  the impact of 
interventions.  
In evaluating effectiveness, a range of evidence is used including:  
 

• attainment and progress outcomes;  
• relevant feedback  from  staff,  the  child,  parents  and  other  professionals  who  may  

be involved;  
• anecdotal, impressionistic evidence relating to improved confidence,  wellbeing, attitude, 

behaviour etc.  
  
The Full Governing Body will have a monitoring oversight of the use of Pupil Premium Funding 
and the provision it supports.  
   
Reporting   
  
The Head Teacher, or a delegated member of senior staff, will produce regular reports for the 
Governors’ Body as part of the reporting on data and progress. This report will include:  
 

• The progress made towards narrowing  the gap, by year group,  for children eligible for 
the pupil premium compared to those children not in receipt of pupil premium 

• An outline of the provision and the impact of this provision on narrowing the gap  
• The average progress of the pupils receiving support funded from pupil premium  
• Provide  comparative  data  showing  our  school’s  progress  relative  to  other  schools 

nationally through data supplied in the annual RAISEonline report  
• An outline of the provision that was made since the last meeting  
• Due to the very low numbers often on free school meals, information regarding provision 

and progress may be more appropriate on an individual child basis (anonymously) 
 
The  Governors  of  the  school  will  ensure  that  there  is  an  annual  statement  to  parents  
on how the Pupil Premium funding has been used to address the issue of ‘narrowing the gap’, 
for socially  disadvantaged  pupils.  This task will be carried out within the  requirements 
published by the Department for Education and published on the school website. Parents / 
carers will be informed when this has been done via the school’s Newsletter / texting service.  
    
Review   
   
This policy will be reviewed every year. 
 
Next review date September 2018 


